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Organizational Features

Are there Knowledge Communities?

Are they local or enterprise-wide?

Is Retained Knowledge ad-hoc or structured consistently?

Is it intrinsically active and structured for reuse?

Is the knowledge provisioned where needed?

Is the application of the knowledge assessed?

Is the Organization committed to Knowledge Management?

Is it institutionalized?
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Maturity Levels
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Passive vs Active

Passive Library Model vs. Intrinsically Active and Delivered
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Thank You
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