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SEED Project Process and Consulting Technique
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Strategic Planning
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Auros Strategic Planning Score Card: Seed Project Health Score

The Seed Health Score process (data driven) is currently found in the SEED CoP. We will
average thess scores over a range of recent Seed Project to get this score..
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Auros Strategic Planning Score Card: Customer On-Going Health Score

The Health Score process (data driven) is currently under development. The idea is to derive a
health scare for every customer and the average that score to create a composite overall
Customer Health Score. This composite socre can then be directly used here.

In the short one will a questimate based on the same factors that will be used by the data
driven model:

1. NUFlex Growth realative to Target Growth #KP=SEED-492
2. Governance Rating
3. Engagement Rating

Auros Strategic Planning Score Card: Mew Distinct Customers Count (YTD)

Aures Strategic Planning Score Card: Software Factor Release Schedules Risk
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Software Factory
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Other Uses

Ongoing Customer Support
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Other Uses
* Customer Software Deployments
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Other Uses

Recruitment and Hiring
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Other Uses
* AE Training
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Other Uses
AE Performance Reviews
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Kullis, Josh(josh) ﬁ :
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Knowledge Best Shared



