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Failure: 
Show stopper or Stepping Stone
(Innovation Lessons from failure)

Sanjay Dhall
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I think we’re going to the moon because it’s in man’s nature…
we’re required to do these things just as Salmom swim upstream

– Neil Armstrong
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Setback !

Failure is the opportunity to begin again more intelligently  
– Henry Ford

Success is going from failure to failure without losing 
enthusiasm – Winston Churchill
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Liability of Engineers

.. cannot bury his mistakes like doctors,

.. cannot like the lawyer argue them or blame the judge

.. cannot blame his opponents like politicians
…
.. Simply cannot deny he did it!
His works are out in the open for all to see.

If his works do not work, he is damned… !!!
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Reactions

• Social media barrage…
• Supporters
• Redeeming aspects

“The extent of the struggle determines 
the extent of the growth.” – Ryan Holiday

The Stoic philosophy
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Tranquility  ….   Storms
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Code of Hammurabi - 1754 b.c.

• If a builder builds a house for 
someone, and does not construct it 
properly and the house falls in and 
kills its owner, then that builder shall 
be put to death.

Skin in the game 
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Picking up the pieces

• Take a break!  Really!!!
• Its restorative and therapeutic! 
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Lesson – Looking back 

• Understanding dawns!
• Factors that were ignored

• 1954 Fatigue in Comet

You Suffer your way to wisdom – David Brooks
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Slow and Fast risk



Copyright ©  Detroit Flying Cars, LLC

Lesson – pay close attention to dissenting voices

Caution or Convention?
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Successful outcomes following failure!
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Wright Brothers’ crash 1908
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Lesson - Expect the unexpected

Damocles? 
Did I sit in the wrong chair?
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Vaccine – Live to fight another day!

•Safety shmafety!

Prepare for uncertainty
How to know Balance?
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Failure will catch you by surprise!

Todays peaceful conditions are no guarantee of tomorrow’s…
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The Incumbency challenge

Timely change – Is it possible?



Copyright ©  Detroit Flying Cars, LLC

Lesson – Be patient - Live to fight another day!
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Uncertainty
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Alert … Alive
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Lesson – A finer balance – thinking vs doing!

prospection -vs- retrospection

Planning -vs- Improvization
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Lesson - Don’t be a “Lone-ranger”

Small Stable team
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Climbing Blind!

Our greatest weakness lies in giving up. 
The most certain way to succeed is to try just one more time 
--Thomas Edison

How do you know you’re at a dead end?
How do you know that you should give up?
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The path of innovation
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Nature – the “Improviser”
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…and miles to go before I sleep

Failures are rest stops on the road trip of innovation 
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