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Agenda

 Introduction

 Previous State

 AUROS Migration

 Peer Review Process – Team Boards

 Team Board Timing

 Process Enhancements
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INTRODUCTION
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PREVIOUS STATE
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EXCEL SPREADSHEETS WERE USED TO GENERATE TEMPLATED PEER REVIEW TOPICS
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Previous State 5



EXCEL MACRO'S WERE ALSO USED TO GENERATE TEMPLATED MEETING TIMING
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Previous State 6



AUROS MIGRATION
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EXCEL SPREADSHEETS TOPICS WERE CONVERTED INTO KNOWLEDGE PACKETS
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AUROS Migration 8



DYNAMIC K-PAC SETS WERE USED TO GENERATE TEMPLATED TOPIC LISTS
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9
AUROS Migration



EXCEL MEETING TEMPLATES WERE CONVERTED INTO METHOD K-PACS
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10
AUROS Migration



EXCEL MEETING TEMPLATES WERE CONVERTED INTO METHOD K-PACS
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11
AUROS Migration



EXCEL MEETING TEMPLATES WERE CONVERTED INTO METHOD K-PACS
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12
AUROS Migration



PEER REVIEW PROCESS - TEAM BOARDS
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METHOD K-PAC USED TO GENERATE PROJECT SPECIFIC TEAM BOARDS
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Team Boards



METHOD K-PAC USED TO GENERATE PROJECT SPECIFIC TEAM BOARDS
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TEAM BOARD TIMING

24



25

25
Team Board Timing
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PROCESS ENHANCEMENT
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PowerPoint to Method K-Pac
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Peer Review workflow 

was added over 
PowerPoint slide

PowerPoint slide was used 
as Background Image



PowerPoint to Team Board
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Reviews can now be 
statused in the Team 

Board

Templated timing will 
notify Engineer if review is 

late

Assessments can be 
created directly from 
PowerPoint template



Combing Multiple Workflows into a 

Single Method K-Pac
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Combing Multiple Methods into a 

Single Team Board
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Multiple Workflows can 
be tracked within a single 

Team Board

Workflow timing is unique 
across all Method K-Pacs



Project Assessment's in Team Board 32

Assessments from multiple 
CoPs have been pulled 

into Team Board



QUESTIONS?
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