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EXCEL SPREADSHEETS WERE USED TO GENERATE TEMPLATED PEER REVIEW TOPICS

E|

E
Dispiay w.:cmﬂ

0H.01.01 Corrosion
Peer Review Topic List

Show [ Hide 1 z . e e . ics that ars not Associated with

Topic Description Information URL

Amazimum uf W24 characters uill dirplay in thir field dus tm H5 Excel Limitatinnr (Optional)
(Up tm 32,767 Charactsrs can ba sntarsd and uill dirplay in ths Farmula bar)

Topic Hame Role Responsible

1 1. Confirm who has “BIG R” (lead) and who has “small

( support).

Program Content — 9 Box - Did corrosion performance get special attention in 9 Box
Review, Vis BOM for global - Use VIS BOM to show unigue structure
variant

ny non-common engineering solutions. NOT a
Benchmarking

Vehicle Plan (Durability & 1 jpﬁnp duralmhty vehic |
ELPO properties) prep (wax? PVC
2. provide detail
standing 1. Identify Cos . Pe
that that are new due to tELhnlllllqy carry over hardy pprpnmal
ting will validate C 5 atc

Stone Chipping
Performance




Previous State

EXCEL MACRO'S WERE ALSO USED TO GENERATE TEMPLATED MEETING TIMING

A B

I J
1 Display Modd Show All 3 Show / Hide Instructions |
2 Area Name: Approver: Form:
VO2.00 et
0H.01.01 Corrosion (wwmg

Review Number: Review Type:ﬂ (VPI) VIA Program Requirements Review - 3PRI ‘ L]

Approximate VDP Timing:

VDP Type VDP Milestone Name Y Offset (Weeks)
GVDP 4.x VPI +4

GVDP 5.x VPI +4
Review Intent/ Timing

This Peer review intend is to review all Corrosion Requirements in VTS section 0H.02.01 for completeness; to ensure program requirements have been properly
balanced and are compatible with the program BOM row variant selections; and develop a plan for validation

Sub-TypeT Corrosion Peer Review #1

Subject Matter Expert:| Program Corrosion Engineer

Topics include:
Program Content; VTS Content; Benchmarking; Vehicle Plan (Durability & ELPO properties)

Review Number:

. M |
Review Type:™| qvcTC) Critical Integration Test Review - SPRI Bad

Approximate VDP Timing:

VDP Type VDP Milestone Name Y Offset (Weeks)

GVDP 4.x FIVC +2

GVDP 5.x FIVC +2 Subject Matter Experﬂ Program Corrosion Engineer
Review Intent/ Timing’

Assess the vehicle design for corrosion avoidance prior to First Integration Vehicle Complete arrival at test site. The early VDP support work should be nearly
complete. The peer review prepares the hand-off to the lead assessment engineers at the proving ground sites.

Sub-Type} Corrosion Peer Review #2

Topics include:
Stone Chipping Assessment. Performance. Math Data Issues and ELPO Vehicle Schedule/DRBTR Review







AURQOS Migration

EXCEL SPREADSHEETS TOPICS WERE CONVERTED INTO KNOWLEDGE PACKETS

Peer Review Topic List

Show ! Hide

Peer Review

K-PAC Detzil View

Export  Action Reports ﬁ’ Edit *= k- Details Relations Connections

Topic Hame

FR Title Yehicle Durability Flan - Final timing & Cutup plan review

Vehicle Durability Plan - B Topic Description 1. discuss the IVER and VTC timing, vehicle build, test location and any changes
Final timing & Cutup plan 2. define EOT teardown and process (including locations)

review

Hditional Information

Walue Table

Other Info

Legacy BP Numbers of previous versions

K-PAC Type Author RODRIGUEZ-BATES,

Peer Review 10EL(fz1vsk)

K-PALC Status Achive Contact

Current Version Published Date 17-Nowv-2017 E2ks Core Template Basic

Information URL

Attributes

Teams

General Motors




AURQOS Migration

DYNAMIC K-PAC SETS WERE USED TO GENERATE TEMPLATED TOPIC LISTS

Peer Review

K-PAC Detail View

Export  Action Reports  g* Edit Details Relations Connections

Information URL

Attributes
Pushed To(CoF) #gé K-PAC Set Search Results
Pulled Byl CoP)
VPPES 8.10 M undock | &k Print | &) Bxport | ¥ Buid ~ | g FAiter | FH Views =  No Grou

Alliance Partner Access

Approved Vs L
| KPAC Set ID Title Type Description
| |

(WPI) VIA Program Reguirements
Review - 3PRI

Approved Suppliers
Aszociated PAL

Description [w PROHO1-56891

Information URL

Peer Review Corrosion Peer Review #1

Mawvigation Tree - Compartmeants
Mavigation Tree - Fastening [v PROHO1-56892

Mavigation Tree - Integration

(IVCTC) Crtical Integration Test

Review - SPRI Peer Review | Corrosion Peer Review %2

MNawigation Tree - Manufacturing
Mavigation Tree - Materia v PROHO1-56354 (S0ORP) Start of Production - PRI Peer Review Corrosion Peer Review £3
PR Status Active
Peer Raview Area Corrosion

Related Best Practices

Role Responsible eWDP or corrosion lead
SMT Peer Rewviaw
Safety or Regulatory Impact
Title

Topic Name Model cadence and "Engineering Homerocom” discussion
Topic Mumber 1.0

VIA Peer Review (WPI) VIA Program Reguirements Review - 3PRI

"t

' e e

|
M o Tracer mioe




AURQOS Migra

tion

EXCEL MEETING TEMPLATES WERE CONVERTED INTO METHOD K-PACS

A B

1 | Display Modd Show All

2 Area Name:

| J
Show / Hide Instructions |

Approver: Form:

0H.01.01 Corrosion

VO2.00 Irteg
(0311002008)

Review Number:

RCD
Over)

ACD
(Double Click)

Review Type:ﬂ (VPI) VIA Program Requirements Review - 3PRI l]

RCD
(Hover Over)

RCD
(Hover QOver)

—@)

ACD
(Double Click)

ORP) Start of Production

> 6PRI

:n properly

ACD

(DouwLlick)

Review Number:

Approximate VDP Timing:

- X
Review Type: (IVCTC) Critical Integration Test Review - SPRI

up-liype orrosion Peer Review #

VDP Type

VDP Milestone Name

Offset (Weeks)

GVDP 4.x

FIVC

+2

GVDP 5.x

FIVC

+2 Subject Matter Expert]] Program Corrosion Engineer

Review Intent/ Timing

Assess the vehicle design for corrosion avoidance prior to First Integration Vehicle Complete arrival at test site. The early VDP support work should be nearly
complete. The peer review prepares the hand-off to the lead assessment engineers at the proving ground sites.




AURQOS Migration

EXCEL MEETING TEMPLATES WERE CONVERTED INTO METHOD K-PACS

A B | : RCD
Display Modd Show All =) (Hover|Qver)

Area Name: $
0H.01.01 Corrosion

Review Number:

Approximate VDP Timing:

VDP Type VDP Milestone Name Offset (Weeks)
GVDP 4.x VPI +4 ™ Check Point
GVDP 5.x -

Review Intent/ Timing® bl 4pply and Close
This Peer review intend is to review all Corrosion Requirements in VTS section OH.02.
balanced and are compatible with the program BOM row variant selections; and devel¢

Check Point
WPI) VIA Program Requirements Review - 3PRI
Topics include: \ : Corrosion Peer Review #1
Program Content; VTS Content; Benchmarking; Vehicle Plan (Durability & ELPO propg

Review Number:
Timing,/ Status: Mone Due Date (@ Relative Offset Date
Approximate VDP Timing:

ffs : heckpoi j
VDP Type VDP Milestone Name Y Offset (Weeks) oftset From e mfm il i Da.tfﬂ' :
GVDP 4 x FIVC +2 10068 Vehicle Program Initiation_VP!

GVDP 5.x FIVC +2 St Relative Offset: [+[[28 | - | Days

Review Intent/ Timing
Assess the vehicle design for corrosion avoidance prior to First Integration Vehicle Cor
complete. The peer review prepares the hand-off to the lead assessment engineers al




AURQOS Migration

EXCEL MEETING TEMPLATES WERE CONVERTED INTO METHOD K-PACS
E El

@ B C oD E  F G
Disnley Mogel Shouall =l 0H.01.01 Corn

RCD RCC
(Hover Over) (Hover (

z Peer Review To

- . Mote: Set Autofiter to "All" to see topics that ar
__ Show/Hide | E the Peer Review Types Selected.
E 3 =
5 B
L B
= L #@ E
L g~ =
= B ACC
— '3 ] -
g =B B (Double Click) (Double
1] 2@ 2 Topic Descript
No. Topic Name Role Responsible A mazimum mf 1924 charactors uill dirplay in this ™ K-PAC sets
[ Uy tm 32, TET Characters can ke sntersd and
L = il M = ﬂg K-PAC Set Search Results DHO1-Corrosion (PR
! |Model cadence and Y 1. Confirm who has “BIG R” (lead) ar
"Engineering Homeroom" (support). 2 undock =% Print @ Export ‘5 Filter |2 FH Views +  |No Grouping v Sets Found: 2
discussion 2. Provide basics such as architectu
3. Discuss how engineering site rela i KPAC Set ID Title Type Description Mode Filter
] architecture —
E F'rngram Content — 3 Box i 1. Did corrosion perfnrmance get spi v PROHO1-56891 (VPI-) VIA Program Requirements Peer Review Corrosion Peer Review 1 Static Mot Applicable
Review, Vis BOM for glabal 2. Use VIS BOM to show uniqu Review - 3PRI
9 ""3”3_’“ . g [~ PRREVPL-S7628 E‘:FL?:;EW Meeting Not Peer Review E:flg'__snfe:ﬁﬁ 5":.%2‘; "R'"':"Eifezﬁer Static Mot Applicable
¥ |Sealing Strategy Plan Y Discuss any nan on engineeri 9 ! g 9
am Antailad rown
#° K-PAC Set Search Results
to use to
@ undock & Print 3] Export Build + o Filter | HH Views v No Groury) )
. special
o KPAC Set ID Title Type Description
| |
} ncems
- WPI) VIA Program Reguirements . - - ;
v PROHD1-56851 (VPI) g q Pesr Review Corrosion Peer Review =1 wrennials,
Review - 3PRI
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Team Boards

Create Assessment

Program : 2023 JBQC1
Tree Path: ARCHND

% Manage v ¥ “g Filter

& ’ 4 8
g Combo Filter l& dear sorting

Peer Review Assessment(Grid) View

PROHO1 CK-133972 < Descriptor: (VPI) VIA Program Requirements Review - 3PRI

= DLine ltems Shest

Header

NE
Group By Yellow

Mo Grouping C/DNC

Layout

#® Assessment(Grid)
Layout
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|

NE
Yellow
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Conformance State K-PAC ID Status Ico

ﬁ Views - Advanced View Options

Status : Build

Q Issues Ea] Reports L_:l'.i" AC Approvals

Topic Mumber Topic Name

Model cadence and
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discussion

Program Content — 9 Box
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VTS Content / Benchmarking
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room basze ar
-

b Grouping

Description Mode
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Team Boards

METHOD K-PAC USED TO GENERATE PROJECT SPECIFIC TEAM BOARDS

O - mom 4 0 2023 JBQC1 Quality - Corrosion

Project : 2023 JBQC1 Executable Method View
Tree Path:

¥ E Layout Settings P&, Paramster Sheet s, Executable Mode El Checkpoint G B8 CP status

Required Input Parameter Values
(VPI)_VIA_Program_Requirements_Review_- 07-0ct-2019
_3PRI_Planned
RCD Required Output Parameter Values
er} (WVPI)_VIA_Program_Reguirements_Review_-
_3PRI_Actual

HYANTIYI/LINYS

Resolve || Reset || Resolve & Close

{(VPI)_VTA_Program_Reguirements_Review_- (VPI)_VIA_ Program_Reguirements_Review_-
_3PRI_Actual _3PRI_Actual

=
=
wn
-
m
A
=
n
0
m
n
wn
=
m
£
-

07-0ct-2018 Pending

(VPI)_VIA_Program_Requirements_Review_-_3PRI
10068 Vehicle Program Initiation_VPI (VPI)_VIA_Program_Requirements_Review - _3PRI

28 Days =

09-Sep-2019 07-0ct-2019




Team Boards

‘T
) Team Board ID: 4,048 2023 IBQC1 Quality - Corrosion

Project : 2023 JBQC1 Executable Method View
Tree Path:

b4 Layout Settings P.,:?r Parameter Sheet  “ga, Executzble Mode Checkpoint Gantt All Checkpoints in this AC  Set Defaults
i}

RCD RCD RCD
(Hover Over) (Hover Qver) (Hover Over)

HYANIIVI/LINYD
INFWSSISSY HILSYIN

(IVCTC) Critical

> " (SORP) Start of Productis =~
=P Integration Test Review - 'RP) Std';ﬁglh"]mﬂt"’] —- .)
5PRI o —

ACD e ACD 2
(Double Click) (Double Click) 2 (Double Click)

ACD




Team Boards

2023 1BQC1 Quality - Corrosion

Srale = Zoom to Fit " 5’ s Sort By Date Enable Reordering

2018 2021
W | Jul - Sep |Oct - Dec|Jan - Mar|Apr - Jun| Jul - Sep |Oct - Dec|Jan - Mar| Apr - Jun | Jul - Sep |Qct - Dec| Jan - Mar| Apr - Jun | Jul - Sep |Oct - Dec|Jan - Mar| Apr - Jun | Jul - Sep | Oct

= T 2023 1BQC1 07-Oct-2019 W 2023 JBQC1

Event Items Date

=] Method K-Pac Template (PROH01-17)  07-Oct-2018 T I—- Method K-Pac Template (PROH01-17)

I - (SORP)_Start_of Production_-_6PF  10-Jun-2022 Pizzo, Christopher(:

| = (1vcTC)_critical_Intearation_Test.  22-Jan-2021  Pizzo, Christopher{: (IVCTC)_Critical_Integration_Test Review_-_SPRI

1
]
Z
—
-
—
g
=
-~
m
4
=
=
=

I (VPL)_VIA_Program_Requirements  07-Oct-2019 Pizzo, Christopher(: ‘ e i i

INIWSSIASSY YIALSYIN

= ﬂ 2023 J6QC1 283-Aug-2018 2023 1BQC1 |

’ 10054 Start of Regular Production_SC  07-Mow-2022 Pizzo, Christopher(s ‘

’ 10728 Production Part &pproval Proce  15-Jul-2022 Pizzo, Christopher(: 10723 |

’ 10046 Validation Testing Complete_V  20-May-2022  Pizzo, Christopher(s 10046 Validal

4 11595 1t Product_Process Val Veh &' 04-Mar2022  Pizzo, Christopher; 11295 1st Product_Pre

4 10106 MRD Product_Process Validatic  04-Feb-2022  Pizzo, Christopherl; 10106 MRD Product_Proc

4 11718 MRD Adv Product and Process 26-Now-2021  Pizzo, Christopher; 11718 MRD Adv Product and Prog

— .
’ 10102 MRD Matching 1 General Asser  08-Now-2021  Pizzo, Christopher(s 10102 MRD Matching 1 General Ass

’ 10264 Manufacturing Confirmation Bu  22-0ct-2021 Pizzo, Christopher(: 1026+ Manufacturing Confirmation By
4 10325 65 percent Calibration Complet  11-Jun-2021  Pizzo, Christopher; 10325 65 percent Calibration Complete
4 10085 First Integration Vehidle Compl  08-Jan-2021  Pizzo, Christopher; 10086 First Integration Yehicle Complets_FIVC
’ 10085 MRD Integration Vehicle Gener  14-Dec-2020  Pizza, Christopher]: 10085 MRD Integration Vehicle General Assembly

- T - P
16-0c-2020 Pizzo. Christopherl: 10012 Integration Vehicle Engineering Release_IVER




Team Boards

Iy i |
8288 Team Board ID: 4,049 2023 JBQC1 Quality - Corrosion Status: Closed

@- Add New Assessment Group By Status : g £ Swimlanes Filter Stat

Build In Process (1 Evaluation Ready (0 ________ApprovalReady(0) |
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ARCHMD
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Team Boards

2023 JBQC1 Quality - Corrosion Status: Closed

&) AddNewIssue | Group By Status “c P Swimlanes Filter Status Filter Priority Filter

Issue Identified (1 [Issue agreed as resolved; task complete () Moderate risk;known recovery plan not demonstrated (1) T Rt Rt b AL r 8 e D

@ Test Issue .

47906

S3INSsS1
5140434

SINIWSSISSY

Creator : Pizzo, Christopher{dzi4kw)
Created On : 05-5ep-2019
Last Modified On : undefined
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(1]
=
Z
—
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-
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=
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Team Boar

2023 JBQCL Quality - Corrosion T
¥) Bpot | Tasks Found: 1 #| Show Completed Tasks

Issue Id Task Owner Task Description Task List Name Target Date Actual Date

S3INSSI
5140434
MITAYIAO

Pizzo, Christopher{dzl4kw) New task Team Board _ 05-5ep-2019

SINIWSSISSY
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Team Boards
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INIWSSISSY HIALSYIN

SINIWSSIASSY

sSaNSs1

S140d34

2023 1BQC1 Quality - Corrosion

@ Manage Reports

Assessment Count Report Test

Total
Program
E

PROHO1-
CK49374
PROHD1-
CK49356
PROHD1-
CK42437
PROHOD1-
CKA9466
PROHD1-
CE49454
PROHD1-
CK42495
PROHOD1-
CK49528
PROHD1-
CK49541

Assessment Count Report Test
Report Criteria : [ Status=(Build In Process) ]

Requirement Sub-Criteriz: [ Conformance State= {Not Evaluated) and author= (fz1v8k) and Primary Sub-Category "\t_‘}
= (Assessment) and Secondary Sub-Category =(Mane) |

Assessment Total No. Of Assessments
T Dotpath Creator Evaluator , nts Made N/SCOR E@ ‘relluw- C_.‘DNC NA

165 0 165

Pizza,
Christopher(dz14kw)
Pizza,
Christopher(dz14kw)
Pizzo,
Christopher(dz14kw)
Pizza,
Christopher(dz14kw)
Pizzo,
Christopher{dz14kw)
Pizzo,
Christopher(dz14kw)
Pizza,
Christopher(dz14kw)
Pizzo,
Christopher{dz14kw)

Status: Closad

x

MITAHIAD




Team Boards

N . soera 1 4068 2023 JBQC1 Quality - Corrosion R x

Card View r'l_I] Upload Attachment @@ Upload Link

Project Attachments Team Board Attachments

\dﬁ Test Link

S3aNssI
S1¥04d34
MIIAHIAO

SINIWSSISSY

File Mame: http://gm.com
Uploaded On: 05-5ep-2019
Uploaded By: dzldkow

Z4C!
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-
m
£
Qo
=
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INIWSSISSY HILSYIW

File Mame: Test Upload File.ppbe
Uploaded On: 05-5ep-2019
Uploaded By: dzldkow

4C,




Team Boards

A S 2023 JBQC1 Quality - Corrosion Status: Closed ®

Project 2023 JBQC1 Project ID - 3678
Project Basic Elements F_

Project Name 2023 18QC1 Creator ExternalProjectSync
Date Created 06-lan-2018 Last Update Z4-lan-201%9
Project Description GMGC GMMNA GMSA

sanssi
S1¥04d34
MITAHIAO

Project Extended Elements

SINIWSSISSY

10010 Structure Vehicle
Engineering 17-Jul-2020
Release_SVER
10011 Concept Vehicle
Engineering 24-Apr-2020
Release_ CVER
10012 Integration
Vehicle Engineering 16-0ct-2020
Release_IVER

10046 Validation Testing
Complete_VTC

10065 Document of
Strategic Intent_DSI

10068 Vehicle Program
Initiation_VPI

10085 MRD Integration
Vehicle General 14-Dec-2020

Assembly

10086 First Integration
Vehicle Complete_FIVC

1]
=
£
-
-
—
D
=
-
m
£
Qo
=
)

INIWSSISSY HILSYIW

20-May-2022

11-Feb-2019

05-5ep-2019

03-Jan-2021
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Team Board Timin

2023 JBQC1 Quality - Corrosion

@ g._IP Scale - Zoom to Fit ‘5’ 7 Sort By Date Enable Reordering

2017 - 2021 20232 - 2026

B Bt s fonc i | 2017 2018 2019 2020 2021 2022 2023
2| B B 202338001 07-0ct-2019 B 2023 1BQC |
S| B Method K-Pac Template (PROH01-17) 07-Oct-2019 Wethod K-Pac Template (PROHD1-17) |
E == (s0RP)_Start_of_Production_-_6PRI 10-1un-2022  Pizzo, Christopher(s (SORP)_Start_of Pr
s [ (1veTe)_critical_Integration_Test_Review_-_5F  22-Jan-2021  Pizzo, Christopher{: (IVCTC)_Critical_Integration_Test Review,
; [ * (WPI)_VI&_Program_Requirements_Review_-_3  07-Oct-201% Pizzo, Christopher{s | (VPT)_VIA_Program_Requirements_Review_-_3PRI
= & 2023 18001 28-AUg-2018 ] 2023 1BQC1 |
’ 10094 Start of Regular Production_SCRP 07-Nov-2022  Pizzn, Christopher{s 10034 Start 4
’ 10728 Production Part Approval Process_PPAP 15-Juk-2022  Pizzo, Christopher(: ’ 10728 Production
4 10045 validation Testing Complate_VTC 20-May-2022  Pizzn, Christophar(s ’ 10046 Validstion Tes

. 11595 1st Product_Proct
‘ 10106 MRD Product_Proc

11718 MRD Adv Product and

’ 11535 1st Product_Process Val Veh Available_FPPY 04-Mar-2022 Pizza, Christopher(
’ 10108 MRD Product_Process Validation Vehide GA 04-Feb-2022 Pizza, Christopher(

’ 11718 MRD Adwv Product and Process Validation GA  26-Nov-2021 Pizzo, Christopher(:

4P 10102 MRD Matching 1 General Assembly 08-Now-2021  Pizzo, Christopher(: 10102 MRD Matching 1 Gene
4 10254 Manufacturing Confirmation Build_MCB 22-0ct-2021  Pizzo, Christopher(s 10264 Manufacturing Confirm;
’ 10325 65 percent Calibration Complets 11-Jun-2021 Fizzo, Christopher{: ’ 10325 65 parcent Calibration Compl
4 10085 First Integration Vehicle Complete_FIVC 08-1an-2021  Pizzo, Christopher(s ’ 10086 First Integration Vehicle Complete_f
’ 10085 MRD Integration Vehicle General Assembly 14-Dec-2020 Fizzo, Christopher(: ’ 10085 MRD Integration Vehicle General Assi
’ 10012 Integration Vehide Engineering Releass_IVE  16-Oct-2020 Pizzo, Christopher{: ’ 10012 Integration Vehicle Enginesring Release
4P 10732 verified Data Release Interior_VDR Int 14-84Ug-2020  Pizzo, Christopher(s ’ 0743 Veesified Cata Release Interior VDR Int

4P 10748 verffied Data Release Ext Components VDR 17-Jul-2020  Pizzo, Christopher(s 10748 Veerified Data Release Ext Components VDR
’ 10010 Structure Vehicle Enginesring Releass_SVEF  17-Jul-2020 Pizzo, Christopher( 10010 Structure Vefiicle Enginesring Release SVEFR

10011 Concept Vehicle Enginasring Releas

’ 10011 Concept Vehicle Enginesring Release_CVER  24-Apr-2020 Pizzo, Christopher(t
@ 10112 styling Freeze 13-Mar-2020  Pizzo, Christopher; ’ L0119 Styling Freeze

’ 10227 Design SignOff_DSO 17-Feb-2020 Pizzo, Christophen(: ’ 10227 Design SignOff_DSO
‘ 10736 MRD Mul

A 10185 Initizl Data Release_IDR 22-May-2020  Pizzo, Christopherl 10188 Initial Data Release_IDR
’ 10219 Contract SignOff_CSC 08-May-2020  Pizzo, Christopher: 10219 Contract SignOff_C50

eral Assembly

il 10775 MED MUl Geners| Assemblv 20122000 Pizzo. Christooher






PowerPoint to Method K-Pac
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.E, Designer, Lead, etc
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PowerPoint to Team Board

PRE2-CK72313 < E Layout Settings P&, Paramater Sheet | e Executablz Mode El Checkpoint Gantt El All Checkpoints in t Tempqued hmlng WI”

) Exec Method K-PACs notify Engineer if review is
PRE2-475 Method K-Pac Template @) |01.e
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created directly from r EXTERIOR EXCELLENCE REVIEWS

PowerPoint template () PEER REVIEWS _ _ _ _
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Layout math design, studio feedback, etc.
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