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Auros Briefing

‘ Deliverable: Buy In on Concept

#KAConf20



Scoping

Purpose: Frame the Implementation

Overview

Deliverable: Project Charter



Seed

Purpose: Workflow Onboarding

Overview

Deliverable: Production Ready Workflow



Transition to

Purpose: Manage Change

Overview

Deliverable: Production Workflow



Adjacent

Purpose: Organic Growth

Overview
Deliverable: Production Workflow

Deliverable: Increased Awareness



Demand Driven Growth

‘ Purpose: Organic Growth

‘ Overview

‘ Deliverable: Enterprise Capability

#KAConf20
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Questions?’

Auros Fundamentals: A Deeper Look at Knowledge Packets and Assessment Controls

#KAConf20



